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January 29, 2013
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Long-Range Facilities Task Force

*Welcome -- Dr. Jane Pryne
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* Explanation of the Charge -- Dr. Pryne
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* Welcome to the Work -- Dr. Reid
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* Introductions ﬁi‘“’ﬁ

* Explanation of Agenda

* Explanation of the Work Plan

Long-Range Facilities Task Force

* Purpose and Visioning
Together we can...

* Norms and Their Use in Our Work
Why these are critical...

* Strategic Plan Review
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* Text Study

Creating Innovators — The Making of
Young People Who Will Change the
World. --- By Tony Wagner

Why this text?
Implications for our Work...
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* Communication and its Importance

Malcolm Gladwell and his treatise on
Communicators/Connectors

* Decision-making and its Importance
to our work

Models to which we will commit
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* Evaluation of our Work Together

* Thank You for the Commitment of
Your Time and Energy !!
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